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The need for more schools is so 
blindingly obvious today that the 
need for better schools is often 
obscured. Yet, if the problem of 
better schools is not solved 
coincident with solving the problem 
of enough schools, the latter 
solution will be temporary indeed. 
After all, the population is not just 
exploding, it is changing — and the 
same applies to knowledge, it is 
becoming more complex at the same 
time that it is expanding. The 
inevitable adjustments society makes 
to meet these changes must be 
reflected in both educational 
programs and the school facilities 
needed to house them. Schools must 
be built in which the programs of 
the future could conceivably 
function effectively today. 

Better schools through better 
planning is the persistent objective 
of the School Planning Laboratory. 
It pursues this objective as part of 
Stanford’s School of Education and 
as Western Regional Center for 
the Ford Foundation’s Educational 
Facilities Laboratories in New York. 
When even a generous district 
budget and state and federal 
assistance fails to produce either 
better schools or better education — 



and this is too often the case — the 
fault can usually be traced to a 
lack of planning or to planning in 
ignorance of the alternatives 
available. It is a major purpose of 
SPL to demonstrate that much better 
schools are possible even within 
the budgets under which existing 
schools are built. 

The School Planning Laboratory 
carries out its objective by several 
means: by direct assistance under 
Educational Facilities Laboratories 
grants to school districts with 
planning problems, by a program of 
information dissemination under 
which wide publicity is given to 
examples set by successful school 
designs and to new developments 
in school planning, and by 
exchanging the latest educational 
facilities information at meetings 
and conferences organized by the 
Laboratory or attended by its 
representatives. 

There are many outstanding 
schools in which the School 
Planning Laboratory’s influence is 
manifest and which have been and 
will continue to be a revelation to 
educators and planners throughout 
the nation. To some these schools 
serve as models and to others as 



points of departure to greater 
creativity and improvement in 
school design and plant utility. 

Correspondence and personal 
visits from individuals assisted by 
the laboratory indicate its influence 
has grown during 1964. Second and 
third parties communicating with 
the laboratory have further 
indicated that ideas developed in the 
School Planning Laboratory have 
been effectively applied in many 
facilities whose planners have had 
only indirect contact with the 
Laboratory. It is not always 
necessary to inspire others toward 
higher objectives in facilities 
planning or to give direct assistance, 
sometimes it is quite enough to 
encourage them to implement their 
own creative impulses. It is perhaps 
in the realm of encouragement that 
the laboratory has succeeded most 
in 1964 and years past. 




James D. MacConnell, Director 

School Planning Laboratory 

School of Education, Stanford University 
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BETTER SCHOOLS 
THROUGH ‘SYSTEMS’ 
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the many lighting configurations. 
Air conditioning strip diffusers 
beWeen the light coffers in ceiling 
are also relocatable. 
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better job in planning the new 
campus we expect to start 
constructing this coming spring.' 




. . our architect and / now 
dare to design into the building 
things which we would never 
have had the courage to include in 
the blueprints had I not 
seen them with my own eyes on 
the tour." 






“In discussing design 

and other planning functions, it has 

been decided to take another 

look at five or six of the colleges 

visited in July, this time 

in company with the architects.” 





“We are using the idea 
of glass at the top of partitions to 
create a feeling of on-going 
space in our new Humanities- 
Administrative complex.” 



“I feel much more confident 
about planning a modern, 
functional, up-to-date campus as a 
result of this experience. 

We are incorporating some closed 
circuit television, lecture halls 
with rearview projection 
screens, study carrels, language 
labs and many other modern 
conveniences.” 



“I would say that our Library 
will be significantly improved as a 
result of the Airborne tour.” 




THROUGH 

SCHOOL 

PLANNING 

EDUCATION 



During 1964, some forty persons 
actively participated in the School 
Planning Laboratory’s program for 
training educators in school 
planning. The program is designed 
to provide both the knowledge and 
the practical experience needed 
to plan physical environments 
appropriate to instructional 
programs. In the past, students in the 
program have been, for the most 
part, public elementary and 
secondary school administrators 
returned to Stanford for their 
doctorate. Increasingly, individuals 
working in higher education and 
from independent private 
institutions are participating in the 
training. This last year some seven 
foreign countries were represented 
within the school planning training 
group. 

The classwork in this program 
focuses on hypothetical workset 
problems in master planning and 



educational specifications writing. 
The solutions to these problems are 
later applied in a practical setting. 
Much of the teaching is done on 
a team teaching basis. In the past 
year the quality of the instruction 
has been upgraded and the amount 
of course material has been 
increased. Materials for the course 
are constantly updated and new 
information in the field is obtained 
by calling in specialists in given 
fields. It has become apparent this 
last year, however, that the number 
of instructors available will not 
match the increase that can bs 
anticipated in the number of students 
in this field. The rapid growth in 
such developments as community 
colleges and vocational education 
and in the population’s educational 
demands indicate a specialization 
in school planning will probably 
become a doctoral objective in 
education. 



Students in school planning course 
visit Henry M. Gunn High School 
in Palo Alto, California, on 
one of the many field trips 
conducted during the course. The 
schools visited represent practical 
solutions to facilities problems taken 
up in class. 





(Above) Oceana High School in 
Pacifica, California 
(Below) Vista Mar Elementary 
School in Daly City, California 








This high school and 
elementary school by architect 
Mario J. Ciampi are two of 
the thirty to forty outstanding new 
school designs included on 
the list of schools to which visitors 
are taken. Central core 
or cluster plans, innovative science 
facilities, carpeting applications, 
flexible ceiling and wall 
systems, and designs for independent 
study spaces are but a few 
examples of the features that can 
be demonstrated 
by selection from this list. 
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THROUGH 
SERVICE TO 
VISITORS 



To the visitor with a specific facilities 
planning problem, perhaps one 
of the most important services 
provided by the School Planning 
Laboratory is that offered under its 
visitation program. On the average, 
some 50 visitors a month apply to 
the Laboratory for information 
on significant new facilities and are 
taken to visit several schools in 
the San Francisco Bay Area that 
demonstrate the application of new 
innovations in educational facilities 
planning or solutions to specific 
construction problems in which they 
might be interested. Such visitors 
include school district 
superintendents, architects, school 
boarc^ members, and teachers. They 
come mainly from districts in the 
western United States, but in many 
instances from foreign countries, 
including Canada, Mexico, South 
American countries, and countries 
in the Far East. 

The schools to which visitors are 
taken might represent any academic 



level from elementary to higher 
education. The SPL staff operating 
the visitation program selected 
these schools by surveying the 
opinions of district superintendents 
regarding outstanding facilities in 
their districts and then following up 
the survey with systematic 
evaluating visits. Some of the 
schools included are significant in 
terms of their overall design and 
others for some particular feature or 
innovation. By careful selection, 
visitors can be shown a wide range 
of design flexibility and also features 
that are particularly related to their 
own interests or problems. 
Laboratory personnel also help 
visitors by directing them to 
significant schools in other parts of 
the U. S. to which they might be 
traveling and often inform them of 
outstanding schools in their own 
geographical area. 

In addition to scheduling visits, 
it is often possible for the laboratory 
to assist visitors in obtaining 



consultant assistance. Because of the 
close liaison kept with architects 
and educator-planners throughout 
the United States, much of such 
assistance comes from members of 
the staff. In other instances, visitors 
are directed to information sources 
elsewhere. Through its research 
efforts and contacts, the School 
Planning Laboratory is able to keep 
fairly well abreast of current 
developments in school facilities 
design and planning and to update 
its information. At the same time it 
constantly seeks new sources of 
information on significant new 
facilities. Those who have availed 
themselves of this unique service 
have been extremely appreciative 
and in many instances have 
themselves served as valuable 
sources of new information. It is in 
this spirit of sharing the most 
current information available and 
then communicating it to others that 
SPL hopes to exert the greatest 
influence toward better schools. 







THROUGH 

COMMUNITY 

COLLEGE 

PLANNING 

The Community College Planning 
Center has rendered services to 
emerging community colleges, 
national and foreign, by acting as 
consultants, organizing conferences, 
conducting tours to significant 
facilities, and through research and 
publications. 

The American junior college 
movement has produced many 
community college systems, ranging 
from highly developed state systems 
like those of California, Florida, 
New York, and Illinois to the 
embryo systems now developing in 
states just entering the junior college 
field. In 1964 some of the more 
highly developed systems were 
rendered consultant assistance 
within the following facilities 
problem areas: communications 
centers, libraries, multi-campus 
relationships, space allocations for 
emerging vocational and technical 
programs, funding, college unions, 
student residences, teaching media, 
and facilities renovation. In other 
instances, newly formed junior 
college districts have been given 
assistance in planning and 
organizing their staff and programs 
and in accommodating temporary 
structures to instructional use. All 



told, CCPC personnel have served 
as consultants in more than twenty 
states during the past year. They 
have also rendered assistance in the 
junior college field to visitors from 
Canada, Mex*' o, Brazil, Argentina, 
Australia, New 2^aland, Great 
Britain, Germany, France, India, 
Pakistan, and to a few from the new 
African nations. 

A major activity of the planning 
center is that of mounting 
conferences at which experts in 
several areas of planning, from 
curriculum programming and 
community college administration 
to architectural design, are brought 
together to discuss and develop new 
approaches to organization and 
building in the community college 
field. In 1964, these conferences 
were called to assist individual 
colleges, groups of organizing 
colleges, groups of expanding 
colleges, and various associations 
such as the California School 
Board Association. In addition 
to conferences on the application 
of new ideas and innovations, 
other purely exploratory conferences 
have been held covering such 
subjects as the following: the 
community college in an urban 
setting, mix and institutional press, 
community college information 
centers and their function, the 
community college library and 
student study habits, and common 



problems and mistakes encountered 
in planning and building a 
community college. 

! CCPC activity in 1964 resulted 
in three publications dealing with 
community college planning 
problems. These include Concepts, 
Guidelines, and Issues, Community 
Colleges in Urban Settings, and 
Previews and Reviews. 




Community College Planning 
Center display at the San Francisco 
annual meeting of the 
Association of School Business 
Officials. This display 
featured CCPC and EFL 
publications, modular carpeting, and 
a continuous tape and slide 
presentation dealing with modern 
trends in school 
construction and design. 





Participants inspect 
exhibits at college of San Mateo in 
San Mateo, California during 
a workshop on planning vocational, 
technical, and industrial 
facilities for junior colleges attended 
by school officials, school 
planners, and architects. The 
workshop had been conducted in 
Los Angeles a week earlier 
for planners from the southern 
part of the state. 
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THROUGH 

DIRECT 

ASSISTANCE 



As Western Regional Center for 
Educational Facilities Laboratories, 
the School Planning Laboratory 
clears many proposals for direct 
assistance submitted to EFL from 
the Western region of the United 
States and administers those grants 
for direct assistance awarded in 
this area. Projects administered 
during 1964 carried SPL staff as far 
north as Alaska and as far west 
as American Samoa in the South 
Pacific. These projects have covered 
a great variety of educational 
facilities planning activity during 
which SPL — 

1 Prepared educational 
specifications in cooperation with 
the Educational Planning 
Service of Greeley, Colorado for 
rural schools in Alaska 
for the Alaska State Department 
of Education. 



2 In cooperation with the 
State of California Office of 
Architecture and Construction, 
surveyed the damage 

to school buildings in 
the Anchorage 
area following the major 
earthquake experienced in 
Alaska in 1964. 

3 Administered a grant 
supporting the design and 
construction of a divisible high 
school auditorium in 

Stockton, California scheduled to be 
fully operational in 1965. 

4- Provided consulting and 
coordination services for two 
projects in Clark County, Nevada, 
one covering an elementary 
school which will be constructed 
employing the second 
SCSD "system,” and another the 
Vocational Technical Center 
under construction outside 
of Las Vegas. 

5 Completed a study resulting 
in the construction of a district 



administration building 
in the Charter Oak Unified School 
District, Covina, California, 
designed expressly to accommodate 
the organizational 
relationships expressed in this 
district’s staff structure. 

6 Developed a master plan 

for education in American Samoa 
as well as the educational 
specifications for a new high school 
now under construction. 

7 Assisted the Los Altos, 

California Elementary School 
District with research designed to 
test new ideas in (he 

division of teaching spaces at the 
elementary level. 

8 Monitored the construction 
progress of a new high school in 
Weber County, Utah for 

which the laboratory had written the 
educational specifications 
and for which changes in teaching 
procedures and programs have 
been developed and tested during 
the construction period. 



THROUGH 

CONTINUED 

EFFORT 



As in the past, the momentum of 
SPL Activity during a given year 
carries the Laboratory into the 
following year with projects to 
continue, projects to complete, 
earlier projects to follow up, and 
entirely new problems to investigate. 
The year 1965 will be no exception. 

Environmental testing of the first 
SCSD component system will be 
completed at the same time that 
parts of the second competitive 
system are being developed and 
applied in a Clark County, Nevada 
elementary school. 

In addition to offering continued 
assistance and guidance to EFL 
grant recipients, SPL will seek out 
and review new proposals that 
appear to offer significant answers 
to educational facilities planning 
problems. 



An elementary school planning 
institute will be held in July as part 
of Stanford’s 1965 summer program 
on elementary school education. 

At this institute elementary 
curriculum specialists and eminent 
architects in the field of elementary 
school design will be brought 
together to impart their knowledge 
of elementary school plant needs. 

The effects of the physical 
environment on learning, new 
methods in school construction, new 
instruction methods, and new 
methods of achieving plant flexibility 
are a few of the subject areas that 
will be covered by conferences and 
workshops either sponsored by or 
attended by SPL staff members in 
the coming year. The information 
derived from these meetings will 
be reported in the quarterly SPL 
report and in special SPL 
publications. 



The education program of the 
Laboratory will be expanded to 
accommodate the growing demand 
for more course material, more 
practical experience, and, 
ultimately, the demand for more 
planners. Visitors and inquiring 
correspondents will continue to be 
served by SPL consultant services 
and by referral to resource persons 
and to examples of successful 
educational facility designs. 

Publications ha'/e been projected 
in the following subject areas: Study 
spaces for community college 
students, carpet applications, 
alternative configurations for 
instructional television, master 
planning for small colleges, new 
paths to flexibility in school 
buildings, a management system to 
be used in planning and constructing 
schools, and evaluations of buildings 
constructed with EFL/SPL support. 






Educational Facilities 
Laboratories, Inc,, is a nonprofit 
corporation established 
by the Ford Foundation in 1958 to 
help American schools 
and colleges with their physical 
problems by encouraging 
research and experimentation and 
disseminating knowledge 
regarding educational facilities. 
The School Planning 
Laboratory serves as Educational 
Facilities Laboratories* 
Western Regional Center and 
assists in activities 
related to the western states. 
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